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SUMMARY FINDINGS, CONCLUSIONS, RECOMMENDATIONS
In the current economic situation, the demand for creating and maintaining a 
competitive edge puts increasing pressure on business leaders. They should better 
manage their costs, plan more accurately and ﬁnance projects in a manner which best 
supports organizational efﬁciency and development of a good long-term strategy.
All this makes it necessary to turn data into valuable information, to improve ac-
countability within the company, to make costs more transparent, and to better sup-
port plans and decisions about the future of the company. Consistent use of manage-
ment accounting can help entrepreneurs reach these goals, and is especially valuable 
to agricultural businesses due to the special characteristics of the sector.
The study looks at the methods, ﬁelds and the level of sophistication in using ma-
nagement accounting in Hungarian agricultural businesses, as well as the attitude 
of business leaders. Second, it looks at experiences, observations and possibilities 
concerning the FADN system. Third, it explores the connections and correlation bet-
ween the two systems. The research described in the paper conﬁrmed that using the 
analyses generated from management accounting and FADN data in business mana-
gement can make farms more proﬁtable and more effective than their competitors.
It was also conﬁrmed that the information generated can effectively support de-
cision-making and management processes. Regarding the application of manage-
ment accounting in the agricultural sector it is important to mention its ties to the 
FADN. Research ﬁndings indicated that the pieces of information generated by ope-
rating and supporting the two systems are interrelated, and that the two systems 
have a synergistic effect on each other.
Experience so far suggests that there are additional ﬁelds where using both sy-
stems together will be beneﬁcial. These include the development of proﬁtability indi-
cators for farms holdings based on uniform principles, which, among others, could 
play an important role in allocating subsidies or granting bank loans.
INTRODUCTION
Nowadays,  in  the  practice  of  agricul-
tural businesses it is becoming more and 
more apparent that in order to adapt to the 
rapidly  changing  environment,  and  ma-
intaining  development  and  competitive-
ness with other companies, future-orien-
ted management thinking and the ability 
to make well prepared, fast decisions are 
essential. Collecting and processing data 
and turning them into information is of 
primary importance in all ﬁelds, as a range 
of decisions are dependent on them (Saj-
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portance in the agricultural sector, where, 
after  1989,  often  the  producer  farmers 
themselves became the leaders and mana-
gers of businesses. This layer mainly has 
knowledge about doing agricultural work, 
which does not necessarily meet the requi-
rements  of  today’s  modern  market  eco-
nomy about leading, managing and cont-
rolling businesses. Apart from that, agri-
culture as a sector of the national economy 
has  numerous  characteristics,  because 
of which the sector is highly risky. These 
risks are extremely difﬁcult to handle wit-
hout appropriate long and short term plan-
ning, continuous economic and ﬁnancial 
control and analyses.
I describe the concept of management 
accounting with my own deﬁnition as fol-
lows. Management accounting is an infor-
mation system that provides the manage-
ment of a company with useful informati-
on fro their decisions where
   information is generated by the ac-
counting  system  taking  into  account  its 
principles;
  the information system is able to ge-
nerate useful information for the manage-
ment by collecting , processing, analysing, 
interpreting  and  communicating  input 
data;
   the  management  of  the  company 
make their short and long term decisions 
concerning strategy, planning, operative 
functioning,  corporate  controlling,  most 
advantageous  source  allocation,  prepa-
ring reports, improving performance, pro-
tecting assets and increasing values using 
the generated information.
The basis of management accounting can 
be considered to include the current, plan-
ned, estimated and predicted informati-
on it uses. The basic criteria for such infor-
mation are to be relevant and comparable 
in time. The used information can practi-
cally come from two sources: from inter-
nal or external sources. Internal informa-
tion sources include according to the me-
aning the departments of the company, for 
example ﬁnance and accounting, produc-
tion or purchasing department, warehou-
sing, marketing, etc. and the raw data set 
out by the executives of the company. One 
has to count as coming from external sour-
ces the information and statistics provi-
ded by statistical databases (for examp-
le the Hungarian Central Statistical Ofﬁ-
ce, OECD, FAO), newspapers, professional 
journals, stock exchange forecasts, as well 
as the information systems and networks 
related  to  special  sectors  (for  examp-
le  CAPRI  –  Common  Agricultural  Poli-
cy Regional Impact Analysis – models), 
with special regard to the Farm Accoun-
tancy Data Network (FADN) of the Eu-
ropean Union in agricultural accounting. 
The basis of data entry from Hungary to 
this system is the Hungarian FADN farms, 
which is of outstanding signiﬁcance regar-
ding the application of management ac-
counting in agriculture as a close connec-
tion can be observed between the data to 
be provided for the networks and the data 
that can be obtained from it which can also 
be used in management accounting prac-
tice. The FADN was established by the Eu-
ropean Union in 1965 in order to gain in-
sight  into  the  proﬁtability  and  ﬁnancial 
situation of agricultural businesses in its 
member states and to provide an approp-
riate basis for efﬁciency analyses and for 
other calculations that are used for agri-
cultural policy decisions by European ma-
nagement. (For example these data form 
the  basis  of  pricing  of  agricultural  pro-
duce at community level (Council regula-
tion 79, 1965)). The data in the FADN sy-
stem are quite detailed; they contain na-
tural, accounting and ﬁnancial data. The 
reports contain yield and expenditure po-
sitions, income proportions as well as the 
distribution of property, equity, loan capi-
tal and investments differentiated accor-
ding to production weight, size of facto-
ry, legal status and regions (Kapronczai, 100
2003). All the above show and support the 
overlapping sets of management accoun-
ting and FADN information.
SUBJECT AND AIM OF 
INVESTIGATION, HYPOTHESES
The fundamental subject of my resear-
ch is the development possibilities of Hun-
garian  agricultural  businesses  by  using 
management information systems. I have 
surveyed the application of management 
accounting,  its  incidence,  development 
level and quality. In addition, I have exa-
mined, in connection with the above, the 
experiences,  opinions,  and  development 
possibilities related to the FADN system in 
order to explore the connections between 
the two systems. Accordingly, in the ques-
tionnaire used in the research, four issues 
were looked at: general characteristics of 
companies,  general  and  detailed  questi-
ons about using management accounting 
and  questions  exploring  the  connection 
between management accounting and the 
FADN system. 
The aim of my investigation is, on the 
one hand, to review and survey the appli-
cation of management accounting, to exa-
mine its incidence and to present the situa-
tion in Hungary in this respect in order to 
identify the shortcomings related to app-
lication and the areas of possible develop-
ment. On the other hand, I consider it im-
portant to analyse, evaluate and present 
the connection between management ac-
counting and the FADN system, their sha-
red information need and their mutually 
supporting nature pointing out the advan-
tages of applying the two systems together 
and the capacity unexploited at present.
During my research, I have formulated 
the following hypotheses:
  Businesses applying management ac-
counting or using such information in ma-
nagement operate more productively than 
their competitors.
   Correlation can be observed betwe-
en the information basis and utilisation ﬁ-
elds of the FADN system and management 
accounting. The companies that apply any 
kind of modern management accounting 
processes have a more positive attitude to 
the FADN system as well.
   The  active  utilisation  of  manage-
ment accounting and FADN data play a 
role in decision and management support, 
by using such data businesses can opera-
te more competitively in the agricultural 
sector.
  The attitude of the majority of com-
panies  to  modern  accounting  methods 
and their image of the practical applicati-
on of the information provided by the two 
systems can be termed expressly positive 
and not dismissive.
METHODS OF INVESTIGATION
I  started  my  research  with  seconda-
ry type data collection and qualitative re-
search in order to be able to outline more 
exactly the research problem, the resear-
ch activities to be carried out and the tar-
get  group.  Secondary  type  information 
serves as a proper basis at the beginning 
of research, the data collection procedure 
is relatively fast and it does not entail sig-
niﬁcant expenditure (Eszes, 2000). After 
summing up the obtained information, ex-
perience and the conclusions drawn from 
them I arrived at the primary data collecti-
on phase i.e. at the application of primary 
research methods, out of which I opted for 
the questionnaire survey because this ser-
ved the most the research purpose.
The target group included medium-sized 
businesses  (collective  and  private  farm 
holdings) that are members of the Hunga-
rian FADN system. The selection of medi-
um-sized businesses was based, on the one 
hand, on the experience gained in my pre-
liminary data collection, and on the other 
hand, nowadays an increase can be obser-
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tories (Magda et al., 2008), which makes 
this corporate layer more and more signi-
ﬁcant. The secondary and qualitative data 
collection have pointed out that none of 
the  small-sized  businesses  implemented 
any kind of management accounting app-
lication or conscious FADN utilization. In 
most cases, neither the technical backgro-
und, nor the management expertise, nor 
the number of employees made these app-
lications possible; on the contrary, even 
their  necessity  was  questioned  in  many 
cases. Also, in the case of large compani-
es, such high specialisation was found that 
the company departments or people dea-
ling with management accounting, FADN 
tasks and general management were to-
tally separated from each other; thus, the 
connections among them, their correlati-
ons could not or just hardly be detected in 
the survey. To establish the size categori-
es, I relied on the methodology of the Eu-
ropean Union, which determines the size 
of farm holdings on the basis of the total 
average  Standard  Gross  Margin  (herei-
nafter SGM) of the farm holding, its unit 
of measurement is the European size unit 
(ESU) (Commission decision 377, 1985). 
The SPC is practically the value of the gross 
margin in a given region reﬂecting the ave-
rage  situation.  Out  of  these  approxima-
tely 800 businesses at present (Keszthe-
lyi, 2007) a total of 60 have been selected 
taking into account the roughly uniform 
distribution of geographical coverage. The 
interviews were carried out by an intervi-
ewer, due to which the willingness to reply 
was 100 per cent and the whole of the re-
search became much more efﬁcient, pro-
ductive and professional. To analyse the 
results of the questionnaire survey I used 
the statistical program package SPSS (Sta-
tistical  Package  for  the  Social  Sciences) 
which  is  recognised  worldwide  and  the 
most frequently used program for scienti-
ﬁc level analyses.
RESULTS
The features of the investigated 
companies
In my research I concentrated on midd-
le-sized companies exclusively (40 ESU/ 
12 000  thousand  HUF  >  SGM  value  of 
farm holding > 8 ESU/ 2 400 thousand 
HUF). Regarding the number of employe-
es, the large majority of respondents (78.3 
per cent) employs only 1 or 2 people, a furt-
her nine companies employ three people, 
two companies had four, while one com-
pany employs ﬁve, and one had nine. Con-
cerning annual net income, the calculated 
average value is 14 122 thousand HUF. In 
the sample divided into categories with an 
equal number of companies the dispersion 
of the distribution towards higher values 
can be recognised as the size of the catego-
ry intervals is constantly increasing. The 
income per employee shows normal distri-
bution (Fig. 1).
Looking  at  the  activities  of  farm  hol-
dings, it can be stated that the majority of 
them deal with cultivation. The proporti-
on of farm holdings dealing with cultiva-
tion exclusively was 55 per cent, the pro-
portion of farm holdings pursuing solely 
animal husbandry was only 8.4 per cent, 
and one-third of the respondents constitu-
ted of mixed farm holdings (dealing with 
both cultivation and animal husbandry). 
Regarding the geographical areas of ac-
tivities, the farm holdings were roughly 
evenly distributed among the western, ea-
stern and central regions of Hungary.
The results of general investigati-
ons concerning management ac-
counting and its application
First,  I  requested  an  answer  from  the 
farm holdings to what they mean by the 
concept of management accounting (Table 
1). With the help of this open question it was 
possible  to  assess  how  much  knowledge 
they have of the subject and of how this tool 102
can aid their work at all. The obtained re-
sults can be termed surprisingly good as, in 
spite of the fact that among the respondents 
there were many small-sized companies, a 
lot of them marked criteria that are really 
true of management  accounting.
Figure 1
Distribution of income per capita at the investigated businesses
Source: drawn by the author based on SPSS
Table 1
The description of the concept of management accounting by the investigated farm holdings
criteria marked frequency of incidence (times)
aids decision making 13
aids the operation of the farm holding 5
provides information 2
tool for cost reduction – income enhancement 7
balance sheet, proﬁt and loss account, ledger statement, 
other accounting document
14
does not know/no answer 19
Source: compiled by the author
Those who mentioned the ﬁrst three cri-
teria can be said to be looking in the right 
direction in connection with management 
accounting. Actually, though it can be said 
to  be  a  wider  interpretation,  the  fourth 
answer cannot be termed incorrect either. 
Only  14  companies  considered  manage-
ment accounting identical with solely the 
elements of the annual report or a ledger 
statement, and only 19 companies were not 
able to provide any deﬁnition or characte-
ristic. In my opinion, the fact that nearly 
half of the farm holdings knew what pur-
pose  management  accounting  serves  or 
what tools it operates with presents a fairly 
favourable picture of the economics know-
ledge of the managers at Hungarian agri-
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Next, I attempted to ﬁnd out what posi-
tive results management accounting could 
yield (Fig. 2). The respondents evaluated 
outstandingly high points to two criteria, 
the reduction of costs (3.84 on average), 
and  the  enhancement  of  proﬁt  (3.88). 
Apart from these two criteria, high points 
were awarded to aiding planning and ma-
king the managers more well-informed. In 
other words, farm holdings think that ma-
nagement accounting fundamentally inc-
reases proﬁtability, which is the main ob-
jective of all companies, it aids the ma-
nagement in planning and obtaining the 
necessary information. They did not see 
much correlation with areas far from ac-
counting in the classical sense for examp-



















Positive results of management accounting
Not implementing management accounting Implementing management accounting
areas of responsibility. I was also interest-
ed to ﬁnd out opinions on the positive side 
of  management  accounting  with  regard 
to whether the given farm holding applies 
management accounting as well; and this 
way I found close correlation based on the 
evaluation of the software. To carry out the 
test, I divided the sample into two with the 
‘split ﬁle’ function of SPSS and determi-
ned the average points again. The blue co-
lumn presents how positive the given ef-
fect of management accounting is accor-
ding to the opinion of companies not using 
management  accounting;  while  the  red 
one shows how farm holdings that started 
the  application  of  management  accoun-
ting earlier evaluate the system. 
Figure 2
Opinions of farm holdings implementing and not implementing management  
accounting about its positive aspects
Source: drawn by the author based on SPSS
This can be interpreted as an evaluation 
of expectations (blue column) and of expe-
riences (red column) in connection with 
management accounting. In other words, 
if the latter is higher, it means that expe-
rience shows that the results of manage-
ment accounting are better than what was 
expected. This is realised in full as it can 
be overtly seen that the evaluation of those 
who already implement the system is al-104
most always the same as or better than of 
those who do not implement the system. 
This clearly reinforces the successfulness 
of the system since all of those who imple-
ment it gave a favourable opinion of it. The 
largest  positive  differences  between  the 
two groups can be found in the ﬁelds of in-
forming leaders (0.66), controlling (0.56), 
decision support (0.53) and cost reducti-
on (0.47). On the basis of the above, it can 
be stated that the mentioned ﬁelds are the 
ones where management accounting is the 
most effective according to practical expe-
riences in the life of businesses. 
Based on the opinions, the method was 
evaluated the lowest in the ﬁelds of per-
formance measurement (-0.07) and clear-
ly deﬁnable responsibilities (0.00); which 
shows that it is in the ﬁeld of human re-
source management where farm holdings 
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Not implementing management accounting  Implementing management accounting
ment accounting the least. One of the pos-
sible reasons for this could be that in more 
than  three  fourth  of  the  surveyed  farm 
holdings the number of employees was 2 or 
lower. With such low numbers of employ-
ees, subjects of human resources are not 
attached as high signiﬁcance as at larger 
companies employing more people.
After  that,  using  similar  methods  as 
above I intended to ﬁnd out what inhibi-
ting or limiting factors could play a role in 
applying or introducing management ac-
counting at the respondent farm holdings 
(Fig.  3).  I  investigated  the  relationship 
with the implementation of management 
accounting at this question, too.
It can be stated again that there is only 
one factor which is considered as a more 
serious obstacle by the ones who have alre-
ady implemented the system than by those 
who have not.
Figure 3
Opinions of farm holdings implementing and not implementing management  
accounting about the inhibiting factors of application
Source: drawn by the author based on SPSSgazdálkodás • VOL. 53. • SPECIAL EDITION NO. 23 105
This  fact  repeatedly  shows  that  those 
who have already implemented it gave po-
sitive feedback related to the introducti-
on of the method. Opinions on the met-
hod  have  improved  considerably  in  se-
veral ﬁelds, and mainly those businesses 
are afraid of introducing management ac-
counting that consider it unattainable due 
to their sizes and resources. Nonetheless, 
there  are  signiﬁcant  differences  among 
the size of the farm holding (-0.78), attitu-
de (-0.76) and the structure (-0.73); which 
gives ﬁrm evidence of the positive experi-
ence, namely that the businesses recogni-
sed it is a feasible and proﬁtable method 
for even their size. Additionally, one of the 
most important differences – and the se-
cond biggest – is the -0.91 ﬁgure for “costs 
exceed the advantages”. Based on this fact, 
those who introduced the management ac-
counting system realised that the positi-
ve effects are more considerable than the 
costs involved, in other words, it proved to 
be a proﬁtable and successful investment. 
Furthermore,  I  examined  the  relation 
between the implication of management 
accounting and its efﬁciency (which was 
measured by per capita income). Initial-
ly, I decided on the application of manage-
ment accounting based on the answers of 
the companies: I considered them as imp-
lementing companies if they stated they 
implemented such methods. In this exami-
nation the SPSS did not ﬁnd a signiﬁcant 
connection between efﬁciency and impli-
cation. This fact could possibly be conside-
red as a result of the small number of ele-
ments and the large dispersion as there 
is an overt connection between these two 
factors based on the following data. 43 per 
cent of the companies performing about 
average stated that they use management 
accounting tools, whereas this ﬁgure was 
only 26 per cent in the case of companies 
performing below average. Moreover, the 
average of per capita income of compani-
es not using management accounting tools 
was 7.6 million HUF. In case of the compa-
nies implementing management accoun-
ting the same efﬁciency index was 9.2 mil-
lion HUF. Subsequently, I examined the 
same question from another point of view. 
I categorised the implementation of ma-
nagement accounting by the fact whether 
the company checked the development of 
its costs or compared it to certain target ﬁ-
gures or norms. The SPSS showed a signi-
ﬁcant correlation in this examination. The 
signiﬁcance level of the mixed connecti-
on is 1.5 per cent while the eta showing the 
strength of the connection is 0.445, thus 
the connection is of medium level. 
As  a  summary,  we  can  establish  that 
the businesses using the tools of mana-
gement accounting for managing the bu-
siness  are  more  efﬁcient  and  proﬁtable, 
e.g. they check the development of their 
cost by comparing them to target ﬁgures 
or norms.
Results of detailed examinations 
of the implementation 
of management accounting
In the third group of questions I inten-
ded to assess the existing accounting cul-
ture of the companies. In the present study 
– with regard to the length of the paper- 
I can give details of a certain number of 
examinations.
First  I  examined  how  developed  the 
planning and forecasting systems of the 
businesses were, whether they prepared 
short or long term plans and if yes with 
what regularity. The majority of the com-
panies (68.3 per cent) answered that they 
prepared plans at least once a year while 
15 per cent do not prepare plans at all. This 
fact can be considered favourable as they 
were mostly micro businesses. Almost 75 
per cent of the companies prepare some 
kind of plans for costs which is not much 
smaller than the total number of the com-
panies who plan. The conclusion can be 
drawn: costs have a signiﬁcant role during 106
planning. It is not surprising as the area of 
costs is the most manageable and control-
lable for a company. Furthermore, it is a 
basic task for every business to plan the in-
come with the costs as these factors of ac-
tivity have the most important role in de-
ﬁning its success. Formalised budgeting 
processes are implemented by a small mi-
nority of the companies; it is possibly a re-
sult of their relatively small size. In case 
of  those  ten  businesses  that  implemen-
ted some kind of method, 80 per cent used 
mostly activity based budgets. Regarding 
the non-formalised cost planning the sur-
vey shows a much more positive picture as 
more modern methods were implemented 
more frequently (Fig. 4). 32 per cent imple-
mented ﬂexible budgeting and rolling bu-
dgeting was implemented by 49 per cent. 
In this respect businesses can adapt to the 
changes in the internal or external envi-
ronment relatively well and quickly.
Subsequently I examined the cost rela-
ted controlling, remittance, clearing and 
Figure 4
Budgeting methods implemented by the businesses taking part in the survey
Source: drawn by the author based on SPSS
cost accounting methods. Unfortunately, 
my ﬁndings show that in these areas the 
company  leaders  know  very  little  about 
these  questions  in  their  company,  alt-
hough  these  are  essential  for  the  intro-
duction and existence of management ac-
counting. Therefore, there are signiﬁcant 
shortcomings in these areas. 78 per cent 
of the companies do not have formalised 
methods  for  remittance  or  authorizati-
on of costs. It is relatively understandab-
le in case of businesses employing fewer 
than two people but from the 13 compani-
es employing more than two people only 6 
has such order of process, moreover they 
do not implement it in practice. This fact 
undoubtedly limits the precise cost trac-
king and the possibility for cost control. In 
connection with entering costs in the led-
ger 41.7 per cent of the respondents did not 
know whether they primarily used invoice 
classiﬁcation code 5, 6 or 7.
The  respondents  were  divided  nearly 
evenly, 15 used settlement methods based 
on the type of the costs while 20 used sett-
lement based on the cost centre or the cost 
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regular controls but usually less often than yearly
regular controls, once a year
regular controls, several times a year
bearer. The situation was similar in case 
of the proﬁt and loss account. 40 per cent 
could not indicate what type of proﬁt and 
loss account they used, the others –except 
the person who did not answer – marked 
the total cost method. The percentage of 
those who did not know what costing met-
hod they used was also very high (55 per 
cent). From those who indicated what met-
hod they used very few (altogether 3 com-
panies) were able to give any reasons for the 
selection. For the question enquiring about 
who implements the abovementioned cos-
ting methods in the company and for what 
purpose, more than two thirds of the com-
panies (68.3 per cent) replied that the ac-
counting department used it for preparing 
the annual report. This fact justiﬁes vali-
dity of the conclusion drown based on the 
answers for the initial questions. Not more 
than 20 per cent indicated the possibility 
that they used the results of these calcula-
tions for other calculations than the prepa-
ration of the annual report. This conside-
rable uncertainty explicitly shows that the 
majority of executives do not use the state-
ments containing mostly accounting data 
for acquiring information or management 
purposes. These statements are prepared 
mostly because they are compulsory. 
This situation is much more favourable 
in monitoring costs and comparing them 
to target ﬁgures and norms, which is pos-
sibly due to their more direct effect on pro-
Figure 5
Practice of cost control in businesses
Source: drawn by the author based on SPSS
ﬁtability and the fact that they are more 
tangible (Fig. 5). Most businesses check 
costs once a year while 8.3 per cent regu-
larly check them several times a year. In-
terestingly enough, no connection can be 
found between the size of the business and 
the frequency of checking; several small 
farm  holdings  have  controls  regularly 
while numerous big companies rarely exe-
cute checks.
I found relatively good results in con-
nection with the use, checking and analy-
sis of indices. Indices are used by seve-
ral of the respondents (Fig. 6). The most 108
frequently used indices are the ones rela-
ted to the proﬁtability of production such 
as the average produce (98.3 per cent), ave-
rage yield (86.7 per cent) closely followed 
by preparing calculation to analyse proﬁ-
tability (80 per cent). The analyses of the 
ﬁnancial situation, liquidity, efﬁciency in-
dices or ﬁnancial standing are performed 
a little less frequently while cash-ﬂow sta-
tements are prepared by only 8.3 per cent 
of the businesses. On the whole, the re-
sults can be regarded ideal since by the 
use of these indices businesses can make 
their activity more efﬁcient, they can se-
lect those areas more easily where higher 
proﬁt can be reached.
I also examined how the businesses keep 
track  of  their  suppliers,  customers,  out-
standing credits and liabilities. The qua-
lity of tracking could be considered satis-
factory in both areas as there is only one 
company where there is no customer or 
supplier  tracking.  Most  companies  (91.7 
per cent) check both groups at least once a 
year. This signiﬁcantly helps successful ﬁ-
nancial activities and assists decision ma-
king in sales and procurement. Finally, I 
intended to uncover whether the respon-
ding businesses used some kind of calcu-
lations  to  support  investment  decisions. 
The majority of businesses (93.3 per cent) 
implement certain forms of economic efﬁ-
ciency calculations preceding their invest-
Figure 6
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Source: drawn by the author based on SPSS
ment. There are only four businesses that 
conduct their investment without any sup-
port. This result can be rated as absolutely 
appropriate.
Results of examination of the con-
nection between management ac-
counting and the FADN system
First I examined whether the respon-
dents opined that the FADN system could 
be used as a data source of management 
accounting; whether they saw any connec-
tions  between  management  accounting 
and the information in the FADN system. 

















ted that they could see the connection bet-
ween  the  two  data  sets  which  indicates 
the beneﬁts and the unexploited possibi-
lities of the FADN system. I also examined 
whether it correlates with their answers 
for other questions. On the basis of this we 
can see that those who use the majority of 
the accountancy data not only for the pre-
paration  of  the  compulsory  annual  rep-
ort but also for other economic and ﬁnan-
cial calculations, can more probably see 
the connection between the FADN and the 
data of management accounting. It means 
that those who have actual practical expe-
rience in implementing management ac-
counting know and use its methods, and 
they obviously see a connection between 
the data sets of the two systems. Further-
more, even more respondents stated they 
could utilise the data from the FADN sys-
tem which is a positive result.
Subsequently, I conducted my research 
into areas which can provide basis for de-
veloping the FADN system and motivating 
businesses to take a more and more im-
portant part. First I enquired about which 
data and indices from the FADN system 
they used mostly for their own ﬁnancial-
economic analyses. 
Businesses can most effectively use the 
comparative  data  that  refer  to  different 
regions about production, yield and pro-
ﬁtability. Average prices and production 
costs calculations can be used the least ef-
fectively. It can possibly be explained by 
the fact - as it could be seen earlier – that 
the majority of the executives do not even 
use the production costs calculations of 
their own companies for any purpose at 
all. Then, I examined that from planning, 
decision  making,  organisation  of  work 
and  controlling  (the  classical  functions 
of management accounting) which activi-
ty is supported most effectively by the use 
of FADN data (Fig. 7). Controlling (65 per 
cent) and planning (55 per cent) turned out 
to be far the most important ﬁelds of use.
I also intended to survey whether the bu-
sinesses would utilise certain free services 
and programs which aim the implementa-
Figure 7
How FADN supports management accounting functions
Source: drawn by the author based on SPSS110
tion of management accounting tools and 
the use of FADN data for making econo-
mic decisions. Here I found deﬁnitely fa-
vourable reactions; almost everyone sho-
wed some kind of interest in various ways. 
The majority of respondents (95 per cent) 
would welcome leaﬂets containing infor-
mation  and  other  publications,  visits  to 
model farms with the possibility of try-
ing certain practical applications (66.7 per 
cent),  management  information  leaﬂets 
about all FADN farms and exchange prog-
rams with foreign farm holdings were also 
popular. Query average data from FADN 
by  applying  ﬁlter  conditions  would  also 
be welcomed by 43 per cent of managers. 
It explicitly reveals the considerable wil-
lingness of the businesses to develop, and 
to update their knowledge and methods; 
which undoubtedly justiﬁes the develop-
ment of this area in the future.
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